March D&l Stakeholder Meeting

Pillar 2 - Recruit, attract, and retain highly qualified potential teachers to diversify our applicant pool, and
retain a diverse faculty and staff that reflects the demographics of our students.

C.ARE.
Communication | Acceptance | Respect | Engagement

Agenda
6:00 - Doors open and food is served.
- Read out meeting norms
- What is Inversity?
- Communicate your truth
- Accept the truth of others
- Respect the experience and perspectives of others
- Stay Engaged
- Introductions
- Reggie Bibb
- Casey Whittle
- We will give a brief update of the D&l Program
- When we began
- The original advisory committee
- Our vision and goals
- Community Building Circle
1 — What does Diversity and Inclusion mean to you?
2 — What is one word that describes the ideal teacher for your student?
- We will discuss what we are currently doing within this pillar.
- Some of the recruiting practices we already have
- Ideas for retaining quality teachers
- We will discuss what we can be doing within this pillar.
- What are your thoughts?
- Closure
- What is one thing that you feel more sure about?
- What is one thing that you are still unsure about?



